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- Print on Demand Neuware - Seminar paper from the year 2004 in the subject Business economics - Personnel
and Organisation, grade: 1 (A), University of St. Gallen (Institute for Leadership and Personal Management),
language: English, abstract: By analyzing personal interviews, this term paper attempts to grasp the property
of what is commonly known as charisma and to explain its virtues and effects, especially with regards to
business and leadership. Firstly, a definition of charisma and a description of what is commonly understood by
the term charisma are given. This appears to be very difficult because there are so many different meanings
and explanations around. There are psychoanalytical explanations that root in the Freudian theory (charisma
is a regressive phenomenon: the relationship of a follower to his leader is like that of a five year old to his
father), sociological explanations (humans need to have simple explanations for the complexity of today s
world, so they cling to a leader) and attribution-based explanations (either based on salience and results or on
leader behaviour). But all those explanations have in common that they understand charisma as a concept
very much linked to perception. Therefore, charisma is not a single personality type, but something more
complex. We each experience the world differently and, as a result, we may interpret the actions of others
differently. The specific character of a leader has to be seen by followers as relevant to their situation. If
followers do not think their leader s formulation of a strategic vision matches their own aspiration, they re less
likely to perceive him or her as a charismatic leader. Also, a person may form a charismatic leader in one
specific situation, setting...
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