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PRACTICAL LEAN ACCOUNTING: A PROVEN SYSTEM FOR MEASURING
AND MANAGING THE LEAN ENTERPRISE (PAPERBACK)

Taylor Francis Inc, United States, 2011. Paperback. Book Condition: New. 2nd Revised edition. 251 x 175 mm.
Language: English . Brand New Book. The methods and concepts presented in the bestselling first edition
revolutionized the approach to the management and control of Lean companies. Enhanced with extensive end-
of-chapter exercises and a CD-ROM with Lean accounting tools, the second edition of this preeminent
practitioner s guide is now suitable for classroom use. Practical Lean Accounting: A Proven System for
Measuring and Managing the Lean Enterprise, Second Edition explains exactly what it takes to transform a
traditional accounting system to one that supports and enhances a company s Lean eCorts. Defining the
fundamental principles of Lean accounting, it demonstrates how to use them to identify and eliminate wasteful
transactions. The book includes coverage of cell performance measurement, use of the box score, operational
and financial planning, cost targeting, Lean accounting diagnostics, and value stream mapping. Retaining the
easy-to-use format that made the first edition a bestseller, this updated edition includes: * A new section on the
use of value stream performance measurements in continuous improvement * A re-written Target Costing
chapter that emphasizes a value-based approach to the management of the Lean value system * A Lean
Accounting Diagnostic tool to help you assess progress and develop a plan for implementing changes * Cutting-
edge examples that illustrate implementation in accounting departments * A CD with data from the ECI Value
Stream Cost Analysis case study included in the text, Excel templates, and end-of-chapter questions with
solutions The book contains a wealth of tools that makes it ideal for company training sessions and advanced
undergraduate and graduate-level courses. For each major example provided, two similar problems are
included-one for instructors to guide students through and a second for students to work through on...
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Other Books

M ass M ed ia L aw : Th e Prin tin g Press to  th e In tern et ( Pap erb ack)              
Peter Lang Publishing Inc, United States, 2013. Paperback. Book Condition: New. New.. 251 x
175 mm. Language: English . Brand New Book. Digital media law is now the dynamic legal
territory. Mass Media Law: The...
Sav e Bo o k »  

Th e Well- Train ed  M in d : A  Gu id e to  C lassical Ed u catio n  at H o me ( H ard b ack)                     
WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244
x 165 mm. Language: English . Brand New Book. The Well-Trained Mind will instruct you, step
by step, on how to...
Sav e Bo o k »  

Wh o  am I in  th e L iv es o f  C h ild ren ? A n  In tro d u ctio n  to  Early  C h ild h o o d                                       
Ed u catio n  ( Pap erb ack)      
Pearson Education (US), United States, 2015. Paperback. Book Condition: New. 10th Revised
edition. 254 x 201 mm. Language: English . Brand New Book. Note: This is the bound book only
and does not include access...
Sav e Bo o k »  

A n y  C h ild  C an  Write ( Pap erb ack)          
Oxford University Press Inc, United States, 2003. Paperback. Book Condition: New. 4th Revised
edition. 201 x 135 mm. Language: English . Brand New Book ***** Print on Demand
*****.Harvey S. Wiener shows how parents can...
Sav e Bo o k »  

M y  Win d o w s 8.1 C o mp u ter f o r Sen io rs ( 2n d  Rev ised  ed itio n )                     
Pearson Education (US). Paperback. Book Condition: new. BRAND NEW, My Windows 8.1
Computer for Seniors (2nd Revised edition), Michael Miller, Easy, clear, readable, and focused
on what you want to do Step-by-step instructions for the...
Sav e Bo o k »  
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