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Book ***** Print on Demand *****.Small and medium-sized
manufacturers attempts to grow their business often produce
less-than-desired results due to self-inflicted obstacles and
pitfalls that defeat their well-intended efforts. Many do not
follow generally accepted basic business practices such as
knowing product costs and margins, conducting market
research to identify prospective customers, and understanding
competitors advantages and disadvantages; all needed to
build effective growth strategies. Their approach to pursuing
growth strategies--a.k.a shotgun marketing--is akin to ready,
shoot, aim--and often the business working capital, cash flow,
financial ratios, and overall profitability are insufficient to
afford the costs of needed sales, marketing, and promotional
strategies typically called for to find and develop new
customers, markets, and products. Based on twenty-one case
studies and one hundred twenty-six reviews of manufacturers
sales and marketing practices, the book explains the common
pitfalls these companies experience and offers common sense,
practicable, and affordable step-by-step how to s for cost and
profitability analyses on products and customers, finding
prospective new customers, conducting marketing research,
and deciphering and using competitor intelligence. It also
provides guidelines for determining the best...
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A must buy book if you need to adding benefit. I am quite late in start reading this one, but better then never. You may
like just how the article writer compose this ebook.
-- Pr of . Elliott Dickinson    

It in one of my personal favorite ebook. I was able to comprehended everything using this created e ebook. I am just
pleased to tell you that here is the greatest ebook i have got read through within my own lifestyle and may be he finest
publication for possibly.
-- Tim othy Johnson DV M    
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